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Organisation

Online supplier of IT goods to
businesses and consumers,
based in Oxford, UK

Challenge

Drive growth by enabling and )
encouraging international sales

Results

<+ 20% of revenue now comes from
international sales

% 729% growth in PayPal-processed )
international sales Solution

PayPal's Express Checkout on

— O international, local language websites
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L ambdaTek

LambdaTek has built significant revenues
from French and German markets,

first using locally popular marketplaces,
then upgrading its own website.

Founder and CEO Tom Felici started the company in 2005. Today, it
has 20 employees and an annual turnover of £15 million. 75% of its
online revenue comes from business customers.

When LambdaTek first started offering PayPal in the UK, its
motivation was to offer customers a more convenient checkout
process. With a few staff driving a large turnover, business agility has
always been important. The company focuses on ensuring seamless
system integration to create a slick service for customers and
maximum efficiency for the business.

Having PayPal integrate completely with LambdaTek’s back-office
systems was essential. “Our systems are there to free people to do
what they do best: talking to customers and solving their problems,”
explains Tom. “A major advantage of integrating PayPal is that
processing of payments and refunds becomes automatic, reducing
room for error.”



The challenge

Born to Italian-British parents, and having
lectured at the University of Nancy in
France himself, Felici was eager to sell into
European markets.

He saw an opportunity to expand into other countries by taking
advantage of the UK's more mature market for IT components.

Leveraging LambdaTek’s UK supplier relationships, the company could
offer rare or exotic components not easily found in European markets.

The challenge facing LambdaTek was how to attract overseas customers,
and how to encourage them to buy.
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The solution

LambdaTek introduced local language
websites using PayPal’s Express Checkout.

LambdaTek started using locally popular marketplace sites to grow
sales in its target countries of Italy, France, Germany and Spain.
Then it upgraded its website so that it could easily be translated
into additional languages for each new market. By introducing
Express Checkout and including a PayPal button, the company now
enables customers to check out quickly in just a few clicks. It also
caters to any device shoppers use — whether that be desktop, tablet
or mobile.

“Adding PayPal to our international sites was easy to do and we felt

it was something that would encourage sales on those sites,”

Felici explains. With PayPal, LambdaTek gives its customers another
way to pay, accepting payments in more than 200 countries and
over 26 currencies, including euros.

Customers feel more confident and value the credibility that the
PayPal brand brings. PayPal easily tracks payments in foreign
currencies and holds separate balances for each nominated
currency, making reconciliation easier.




The results

With LambdaTek’s international sites
live, the company continues to attract
visitors from its existing presence

on marketplace sites and shopping
comparison sites like Google Shopping.

20% of LambdaTek’s revenue now comes from international sales.

As new sites came online, international payments processed by PayPal
grew eightfold (by 729% year-on-year up to June 2013, compared with
90% growth in UK sales).

With LambdaTek attracting customers from all over the world, the
decision to offer PayPal on its international sites has paid off, especially
in Germany.

“German customers seem to be much more security conscious and
they trust big brands more,” observes Felici. “PayPal has proved to be
indispensable in helping us enter our target international markets.”
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FIND OUT HOW PAYPAL CAN HELP SUPPORT
YOUR BUSINESS, CALL US ON 0800 358 7929”
OR VISIT PAYPAL.COM

Just so you know:

< While we aim to provide the best guides, tips, tools and technigues in these articles,
we can't guarantee to be perfect, so please note that you use the information in these
articles at your own risk and we can’t accept liability if things go wrong

% These articles are not endorsements or recommendations of any third party products or
third party services of any kind

% The information in these articles does not constitute financial, business or investment
advice of any kind and does not count as a substitute for any professional advice.
Always do your own research on top and seek professional advice if you want to ensure
that what you do is right for your specific circumstances

< Where we link to other websites, we can’t be responsible for their content

< Testimonials found on this case study are examples of what we have done for
LambdaTek, and what LambdaTek has said about us. However, we cannot guarantee
the results in any case. Your results may vary and every situation is different.
No compensation was provided for these testimonials

Pa Pa' *Freephone from a UK landline. However, costs from mobile may apply and are dependent on the terms of agreement with your network operator.
y Copyright © 2016 PayPal. All rights reserved. If you are calling from outside the United Kingdom, use the following phone number: 0800 358 7929 (international call charges may apply).



