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summary

Organisation

A designer of men’s elegant shoes
and provider of shoe accessories.

Challenge

< Funding stock to meet
growing demand

< Freeing up funds to develop
and experiment with new lines J

Results
% Business grows by 45% year-on-year

% Opens stores in London and New York

% A loyal and growing, international Solution

customer base : : : .
With PayPal Working Capital, this

N O small business funds dramatic
(‘)_ growth, while saving time and
paperwork.
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The Shoe Snob

From shoe-shine to shoe line —
dramatic growth of The Shoe Snob

A discussion between two work
colleagues, Justin Fitzpatrick and Ngoni
Tshekeche, led to the launch of an
international shoe company. Today, the

business is enjoying growth of 45%, year-

on-year.

The two young entrepreneurs met
while working at Savile Row tailors
Gieves and Hawkes. Ngoni was a made-
to-measure consultant while Justin,
having finished an apprenticeship with
famed Florentine shoemaker Stefano
Bemar, was a shoe artisan.

The pair started selling shoe polish and
shoe cream in Gieves and Hawkes, and
then on eBay but, as Ngoni says, “The
idea was always to start a shoe line. We
thought it would take us 6 months. It
took us 2 years to finally launch.”

“We were talking
about what we would
like to do,” recalls
Ngoni. “Justin talked
about his passion for
shoes and wanting to
create his own line.

| said, well, let’s go
ahead and do it.”

Justin Fitzpatrick and Ngoni Tshekeche




“We've been using PayPal as a payment

solution since Day One.”

“We just started with what we had,” the
co-founder continues. “We initially put in
£700 to buy the stock and then, when
the shoes were ready, we came up with
the required £42,000 from pre-sales, a
small start-up business loan, personal
and family loans, whatever we could
scrounge together.”

The business took its name from Justin’s
already successful blog, The Shoe Snob,
and it soon migrated from eBay to its
own site, TheShoeSnob.com.

When Justin’s line of shoes was
ready, the pair created a new brand,
|. Fitzpatrick, and a separate site,
JFitzpatrickFootwear.com.

“We've been using PayPal as a payment
solution since Day One,” Ngoni says. ‘I

knew the ins and outs of PayPal from
eBay and we needed a solution where
we could also invoice customers directly,
so PayPal Invoicing was very useful for
that too.”

The business grew quickly, but it soon
became difficult to fund the stock
necessary to sustain demand.

“When you see the number of products
we have - the different models, colours
and so on — and multiply that by at least
12 pairs of shoes for each, that becomes
a significant investment. And, to sustain
growth year-on-year, we need new
models. As an online business, we are
open to the world and we introduce new
models to gauge what works well and
what doesn't in each market.”

“We just started with what we had.”
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https://www.theshoesnob.com/
https://www.jfitzpatrickfootwear.com/
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The solution

The Shoe Snob and |. Fitzpatrick Footwear
needed available funds to order more stock and
satisfy growing demand.

“Without stock, we don’t have a business,” know the amount of paperwork I'd have
Ngoni says simply. The company had a to prepare. | know my business and the
£25,000 business loan facility with its bank  potential that it has, but conveying that
but that wasn't enough to meet the needs information to a bank manager is very
of the fast-growing business. difficult. Everyone wants proof: what can
“For the bank to give us more, they you show me that's tangible?”

wanted security,” Ngoni explains, “and the Instead, Ngoni read about PayPal
process would be so time-consuming. | Working Capital.

“With PayPal Working Capital the process is really
quick. Now, | can access funds within minutes,”
says Ngoni.

PayPal Working Capital provides sellers “With PayPal Working Capital the process
with an advance against future PayPal is really quick. Now, I can access funds
sales. Repayments are taken automatically within minutes,” says Ngoni. “And, because
as an agreed percentage of each PayPal PayPal understands our business — it can
sale. PayPal processes all online payments see our transactions and our growth — it

for The Shoe Snob and |. Fitzpatrick. can offer more. It's been a godsend for us.”







“We have followed our market,” says Ngoni, “and it makes logistical
sense. Now we can ship individual orders from within the US, which
saves shipping costs. New York is a good hub for us, with a lot of
existing clients.”

New York is just a starting point for the US. “We're not anywhere
near where we want to be,” says Ngoni, “but this is the story so far.
We're on a mission to inspire and educate people on the importance
of wearing quality shoes and maintaining them.”

“PayPal Working Capital has transformed our business,” he
continues. ‘| like the ease of use and the fact that the money’s
available quickly. When you have the money, you can place an order
— you've got the ball rolling within a day.”

“If we didn’t have PayPal Working Capital our business would be
about half of what it is today, if not smaller.”

“The ease of use and the amounts
offered by PayPal Working Capital
can transform a small business.”




FIND OUT HOW PAYPAL WORKING CAPITAL CAN
HELP SUPPORT YOUR BUSINESS, CALL US ON
0800 368 7173 OR VISIT PAYPAL.COM

Just so you know:

< While we aim to provide the best guides, tips, tools and techniques in these articles,
we can't guarantee to be perfect, so please note that you use the information in these
articles at your own risk and we can’t accept liability if things go wrong

% These articles are not endorsements or recommendations of any third party products or
third party services of any kind

% The information in these articles does not constitute financial, business or investment
advice of any kind and does not count as a substitute for any professional advice. Always
do your own research on top and seek professional advice if you want to ensure that
what you do is right for your specific circumstances

< Where we link to other websites, we can’t be responsible for their content

< Testimonials found on this case study are examples of what we have done for
The Shoe Snob, and The Shoe Snob has said about us. However, we cannot guarantee
the results in any case. Your results may vary and every situation is different. No
compensation was provided for these testimonials

<% PayPal Working Capital customers must not divert sales from PayPal while the cash
advance is outstanding and a minimum level of repayments is required

< See our T&Cs for full details.
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